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H. THOI GIAN, BIA BDIEM HOP

I. Thoi gian: 08 gio 00 phut, ngay 25 thang 4 nam 2024.

2. Dia diém: Hoi trvong Cong ty cO phan Ché tao may - VINACOMIN

HI. GIOI THIEU KHAI MAC CUC)C HQP

1. Tuyén bd ly do, gi¢i thiéu dai biéu tham duv.

Ong Tran Quang Hung - Thanh vién Ban T& chirc Dai hoi tuyén bé Iy do
gi¢i thiéu dai biéu tham du.

2. Gigi thiéu Cha toa, dong chu toa Pai hdi, théng qua thanh phan
Ban Thu ky, Ban tham tra tw cach c6 dong.

* Chu toa Bai hdi

1) Ong Nguyén Van T Chu tich HPQT - Chu toa Dai hoi

2) Ong Pham Minh Tuén Thanh vién HBQT, Giam doc Cong ty
Dai hoi nhat tri 100% danh sach dong Chu toa nhuw da gidi thiéu.

* Thu ky

DPai hoi da ctr 6ng Tran Tién Thanh, Thu ky Cong ty lam Trwédng ban Thu
ky Pai hdi cung cac Qy vién, gom:

1) Ba Bui Thi My Ban thu ky
2) Ba Trvong Thi Thu Ha Ban thu ky
3) Babang Thay Liéu Ban thu ky
4) Ba Tong Thi Giang Ban thv ky

3. Ban kiém tra tw cach co dong

Dai hodi da gioi thieu Ban kiém tra tv cach c¢6 dong gom cac 6ng ba sau



1) Ong Pham Minh Tuén - Trudng ban;

2) Ba Bui Thi My - Thanh vién;

3) BaNguyén Thi Thu Ha - Thanh vién.

Pai hoi da tién hanh biéu quyét thong qua danh sach Ban Thu ky, Ban
kiém tra tw cach cd dong vdi ty I1é biéu quyét tan thanh: 4.183.395 cd phan, bang
100% tong s6 cO phan tham gia biéu quyét.

4. B4o cao kiém tra tw cach c6 dong, diéu kién t6 chirc Dai hoi.

Sau khi tién hanh kiém tra cac diéu kién theo quy dinh, 6ng Nguyén Van
B6n - Trwdng ban tham tra tw cach co dong bao céo két qua kiém tra tw cach c6
déng tham gia nhu sau:

- Téng sd cd phan phat hanh theo Diéu Ié cong ty la: 4.697.351 ¢ phan
pho thong.

- Téng sO co dong moi hop la: 955 c6 dong, dai dién 4.697.351 c¢b phan
cO quyén biéu quyét, bang 100% tng s6 cd phan c6 quyén biéu quyét (theo
danh sach co6 dong chot ngay 22/3/2024).

- Téng s6 CO dbng va dai dién Gy quyén tham dv la: 22 ¢6 déng, twong
rng véi 4.183.395 ¢6 phan, bang 89,06% t6éng s6 c¢d phan cd quyén biéu quyét.

Can c¢ Luat Doanh nghiép va Diéu 1é Cong ty c6 phan ché tao may -
VINACOMIN, Pai hoi déong c6 dong thwong nién nam 2024 dd cac diéu kién
dé tién hanh.

5. Thong qua chwong trinh lam viéc va Quy ché cta Pai hdi

Ong Tran Quang Hung thay mat Ban t6 chirc Dai hdi thong qua Chuwong
trinh lam viéc va Quy ché t6 chirc Dai hoi. Dai hoi da biéu quyét thdng qua véi
két qua nhu sau:

- Téng s6 phiéu tan thanh: 4.183.395 ¢6 phan, bang 100% s6 CP c6 quyén
biéu quyét dy Dai hoi.

- Téng so phiéu khong tan thanh: Khong co.

- Téng s6 phiéu khong cé y kién: Khong co.

DPai hdi nhat tri 100% thong qua ndi dung chuong trinh lam viéc va Quy
ché cta Pai hdi déng c6 dong thuong nién nam 2024.

IV.CHU TOA DAI HOI BIEU HANH VIEC TRINH BAY CAC BAO
CAO, TO TRINH VE CAC VAN BE SAU

1. Ong Pham Minh Tuén - Thanh vién HPQT kiém Giam d6c diéu
hanh trinh bay Bao cao s6 940/BC-VMC ngay 28/3/2024 vé két qud san xudt
kinh doanh ctia Céng ty nam 2023 va phuong hwdng, nhiém vu ndam 2024, voi
cac chi tiéu chd yéu sau:

1.1. KEét qua thuc hién ké hoach sdn xuat kinh doanh nam 2023: q/»



SoKH So cung

TT Chi tiéu t?n\; KH2023 TH 2022 TH 2023 2023 ky 2022
(%) (%)
1 Doanh thu trd 1819950 2261631 2277530 1251 100,7
2  Giatri san xuat tr.d 565.546 602.119 601.786 106,4 99,9
3 Quytién luong tr.d 109.739 111.976 116.641 106,3 104,1
4 Laodongbinhquan  nguoi 861 858 856 99,4 99,8
5 Tiénlongbinhguan '™ 10621 10876 11355 1069 1044
6 Loi nhuan tr.d 14.000 13.984 15.328 109,5 109,6

1.2. Phrong hwéng, nhiém vy SXKD nam 2024

TT Chi tiéu bVvVT Ke hoach Ghi
cha
1 Doanhthu Tr.d 1.905.000
2 Giatri san xuat Tr.d 565.949
3 Lao dong dinh mtrc Nguoi 859
4 Tong quy tién lwong Tr.d 114593
5  Thu nhép binh quan nguoi/thang Tr.d/ng/th 11,117
6  Loi nhuan truéc thué Tr.d 15.000
7 Cotlc % >10%
8  Giatri cac du an dau tu Tr.d 13.334
A x a2 e s o N Theo dinh mtrc
9 Heé sb no phai tra/von chu so hiru Lan TKV giao

2. Ba Pham Thu Huwong - Thanh vién HPQT trinh bay Bao céo sb
943/BC-VMC ngay 28/3/2024 vé hoat dong cua Hoi dong quan tri nam 2023,
phuvong hwédng nhiém vu nam 2024, véi cac ndi dung chd yéu nhu:

- Hoi doéng quan tri dwoc t6 chirc cac ky hop dinh ky theo quy dinh va céc
cudc hop dot xuat khac dé giai quyét cac ndi dung cong viéc thudc tham quyén
clia Hoi dong quan tri.

- ba thuc hién t6t chirc nang, nhiém vu, quyén han theo quy dinh cla phap
luat, Diéu Ié Cong ty; trién khai thic hién hiéu qua Nghi quyét Pai hoi dong co
déng thuong nién nam 2023; cac thanh vién HBQT Céng ty da hoat dong ddng
chirc trach, hoan thanh t6t nhiém vu duoc giao mot cach trung thuc, can trong,
minh bach, vi lgi ich cla cac c6 dong va clia Coéng ty. Thuc hién day du cac bao
cao dinh ky va bao cédo khi c6 yéu cau clia Chua sé hitru hoac co quan Nha nuéc
c6 tham quyén; thuc hién céng bd thdng tin dang quy dinh cua phap luat, céng
khai, minh bach.

- Hoi dong quan tri da thuc hién tot chirc nang quan ly, giam sat, chi dao
Giam doc va bd may diéu hanh Co6ng ty theo quy dinh. Giam doc va bd may
diéu hanh Cong ty da trién khai, hoan thanh tdt nhiém vu Dai hdi dong co6 déng
va HPQT giao, bdo toan von SXKD; ddm bao viéc lam, on dinh thu nhap cho >
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nguoi lao déng; cong tac an ninh trat tw, chinh tri, an toan lao déng duwoc gilr
virng.

3. Ong Hoang Manh Hling - Trwdng Ban kiém soat Cong ty trinh bay:

3.1. Béo céo sO 944/BKS-VMC, ngay 28/3/2024 vé tham dinh Béo céo tai
chinh ndm 2023 da duoc kiém toan, vdi cac ndi dung chi yéu:

- Bang can ddi ké toan tom tat

T odmes SN sgauon
|  Tong cong tai san 667.599.214.995 686.268.526.779
11 Tai san ngén han 667.599.214.995 686.268.526.779
12 Tai san dai han 152.157.964.977 147.743.208.017
n  Tong cong ngudn von 667.599.214.995 686.268.526.779
21 No phai tra 602.850.939.496 619.693.748.309
2.1.1 No ngén han 584.229.614.249 594.416.285.338
2.1.2 No dai han 18.621.325.247 25.277.462.971
2.2 Von cht sé hitu 64.748.275.499 66.574.778.470
Trong d6 Von gbp ctia Chli sé hiru 46.973.510.000 46.973.510.000

- Két qua hoat dong san xuat kinh doanh

STT Chi tiéu Nam 2022 Nam 2023
1 Doanh thu bén hang va cung cip dichvu ~ 2.260.356.590.915  2.276.830.496.719
2 Giavén hang ban 2.133.018.514.100 2.156.165.741.433
3 Loi nhuan thuan tir hoat déng KD 15.647.992.103 15.027.961.149
4 T6ng loi nhuan ké toan trudc thué 13.984.322532  15.328.457.3%
5 | oi nhuén sau thué TNDN 10.608.821.267  12.051.495.253
6 Lé&i coban trén co phiéu (dong/1 CP) 2.258 2.566

- Cac chi tiéu tai chinh chd yéu

STT Chi tiéu DVT Nam 2022 Nam 2023
1 Co cau tai san
- Tai san dai han/ Tong tai san % 23 22
- Tai san ngan han/ T6ng tai san % 77 78
2  Co cau ngudn von
- No phai trd/ Téng ngudn von % 90 90
- Nguon von cht s¢ hiru/ Téng ngudn von % 10 10
- No phai trd/ Vén CSH lan 95 9,3



STT Chi tiéu PVT Nim 2022 Nam 2023
3 Kh& nang thanh toan
- Kha nang thanh toan nhanh lan 0,66 0,49
- Kha nang thanh toan hién hanh lan 0,88 0,91
4 Ty sudtloi nhuan
- Ty suét lgi nhuan sau thué/ Tong tai san % 1,59 1,76
- Ty suat lgi nhuan sau thué/ Nguén vén CSH % 16,72 18,20
5 Vong quay cla von
- Vong quay hang tén kho vong 17 9
- S6 ngay luu kho binh quan Ngay 22 41
-\Vong quay cac khoan phai thu vong 6 8
- Ky thu tién binh quan ngay 61 44
-\Vong quay cac khoan phai tra vong 6 4.4
- Ky trd tién binh quan Ngay 60 83
- \/ong quay téng tai san Vong 34 33
- Chu ky kinh doanh Ngay 83 85
- Vong quay vén luu dong vong 4.4 43

3.2. Bao cao sb 945/BKS-VMC ngay 28/3/2024 vé hoat dong quan ly cla
Hoi dong quan tri, Ban Giam doc va Béao cao hoat dong cta Ban Kiém soat nam
2023, v6i cac noi dung cha yéu:

- Két qua hoat dong clia Ban kiém soat: Nam 2023, Ban Kiém soat Cong
ty da thuc hién tot chirc ndng, nhiém vu theo quy dinh ctia Phap luat va cta biéu
|6 Cong ty. Thay mat c0 dong thwc hién kiém soat moi hoat dong diéu hanh
Cong ty, giam sat tinh hop ly, hop phap trong quan ly, diéu hanh hoat dong san
xudt kinh doanh ctia Céng ty dam bao ding quy dinh.

- Két qua giam sat doi voi HPQT, Giam déc Cong ty va nguoi diéu hanh
Cong ty: Cong tac quan ly diéu hanh cltia HGi dong quan tri, Gidm doc Cong ty
dad tuan tha theo dang quy dinh phap luat, Biéu 16 Cong ty. Cac nghi quyét,
quyét dinh cia HBQT, Giam déc Cdng ty ban hang ding dinh huédng va Kip thoi
c6 tac dung tich cuc trong quan ly, chi dao hoat dong san xuat kinh doanh cua
Cong ty. Tap thé cac thanh vién HOi dong quan tri, Ban Giam ddc ludn thé hién
tinh than doan két vi muc tiéu chung la quan ly, diéu hanh Céng ty hoat dong
theo ding phap luat va san xuat kinh doanh hiéu qua.

3.3. To trinh s6 946/TTr-VMC ngay 28/3/2024 vé viéc lya chon don vi
ki€ém toan doc lap thwc hién kiém toan Bao cdao tai chinh nam 2024 cla Co6ng ty
C0 phan Ché tao may - VINACOMIN véi ndi dung chd yéu:

Ban Kiém soat dé xuét Pai hoi dong c6 dong Cong ty thdong qua viéc lva
chon don vi kiém toan Bao céo tai chinh nam 2024 la Céng ty TNHH Hang
Kiém toan AASC, dong thoi Gy quyén cho HOi dong quan tri Cong ty chi dao
Giam doc diéu hanh thwc hién.
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4. Ong Vi Van Khu —Phu trach Phong KTTC Céng ty trinh bay:

4.1. To trinh s6 941/TTr-VMC ngay 28/3/2024 vé viéc Phwong an chi tra co
ttrc va phan phdi lgi nhuan sau thué TNDN nam 2023, v¢i cac ndi dung chi yéu:

- Loi nhuén sau thué nam 2023: 12.051.495.253 dong.

- Tréa cb tirc 10%/nam/Von diéu lé: 4.697.351.000 dong.

- Loi nhuan con lai sau khi tra co tirc: 7.354.144.253 dong.

+ Trich Quy dau tw phat trién 15%: 1.103.121.638 dong.

+ Trich Quy thudng Nguoi quan ly Cong ty bang 1,0 thang lvong thuc hién cia
nguoi quan ly nam 2023: 192.000.000 dong.

+ QuY khen thwdng, phic loi bang 0,55 thang lwong thuc hién ctia Cong ty nam
2023: ’ ’ 6.059.022.615 dong.
Trong d6: - Quy khen thuéng (70%): 4.241.315.831 dong;

- Quyphuc lgi (30%): 1.817.706.784 dong.
4.2. To trinh s6 942/TTr-VMC ngay 28/3/2024 vé viéc thwc hién tién

lvong, thu lao nam 2023 va ké hoach tién lvong, thu lao ndm 2024 cla Nguoi
quan ly Cong ty, v&i cac nodi dung:

a) Thuchiénnam 2023

- Tién luong cliangudi quan ly Cong ty (06 nguoi) 2.304.009.000 dong
Trongdo, tién lvong clia Trudng banKiémsoatchuyéntrach  439.604.000 dong

- Thi lao clia Thanh vién HDQT, BKS kiémnhiém 348.720.000 dong

b) Dé xuat ké hoach nam 2024

- Tién luong cliangudi quan ly Cong ty (06 nguoi) 2.433.600.000 dong
Trongdd, tién luxmg &Aa Trudng ban kiémsoatchuyéntrach ~ 412.200.000 dong

- Thu lao clia Thanh vien HDQT. BKS kiémnhiém 331.200.000 dong

Hang thang céc thanh vién HDQT va BKS lam cong tac kiém nhiém tai
Cong ty duoc thanh todn 80% muc thu lao ké hoach cho thang dé; s6 20% con
lai dwgc quyét toan vao cubi nam trén co s& két qua SXKD thuc hién cta Cong
ty va mirc d6 hoan thanh nhiém vu trong nam cua tirng thanh vién HBQT, BKS
theo quy dinh hién hanh.

V. CHU TOA PAI HOI BIEU HANH VIEC THAO LUAN VA BIEU
QUYET THONG QUA NOI DUNG CAC BAO CAO, TO TRINH CUA
THANH VIEN HPQT, BKS, GIAM BOC, KE TOAN TRUONG CONG
TY DA TRINH BAY

1. Y Kkién thao luan
- Dai dién Cong ty co phan Tap doan HIPT: vé viéc Iva chon don vi kiém
toan dé thuc hién kiém toan bao cao tai chinh ctia Cong ty nam 2024, dé nghi xem

xét nén giao cho HAi dong quan tri Cong ty lwa chon don vi kiém toan tai thoi
diém thuc hién; Viéc trich quy khen thwdng, phic loi ciia Cong ty can xem xét

o< =
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dua vao chi phi trudc khi tinh lgi nhuan; nam 2023, lgi nhuan ctia Cong ty tang
so v&i nam 2022 nhwng dé xuat mirc chi trd co tuc lai thap hon la chwa phu hop.

- Ba Pham Thu Hwong - Thanh vién HPQT: Viéc trich quy khen thuéng,
phac lgi hién tai Cong ty trong nguon loi nhuan sau thué, thuc hién theo cac quy
dinh hién hanh (Théng tv 200/2014/TT-BTC cta Bd Tai chinh).

- Ong Nguyén Van T tra 1oi, giai dap y kién cta cd dong: Dé xuét Pai
hoi dong cd dong xem xét thong qua danh sach don vi kiém toan doc lap dé thuc
hién kiém toan bao cao tai chinh cia Cong ty nam 2024; Viéc Coéng ty thuc hién
trich quy phuc lgi, khen thuéng sau thué thu nhap doanh nghiép la phu hop voi
cac quy dinh hién hanh; viéc chi tra c6 tirc nam 2023, H6i dong quan tri Cong ty
da dé xudt, tuy nhién sau khi c6 y kién ctia TKV (c6 doéng I¢n), Hoi dong quan
tri da xem xét, diéu chinh phu hop véi thuc té.

Céc dai biéu va c6 dong khac dy Dai hoi da thong nhat thdng qua toan bo
cac ndi dung da trinh bay tai Dai hdi va khong cé y kién b0 sung.

2. Biéu quyét thong qua ndi dung cac bao céo, to trinh clia Thanh vién
HDQT, Truwdng BKS, Giam doc, Phu trach phong KTTC Coéng ty da trinh
bay:

NOi dung 1. Biéu quyét thong qua ndi dung Bao cao hoat dong san xuat
kinh doanh nam 2023 va phuong hwdng nhiém vy nam 2024;

KEét qua biéu quyét:

- T6ng s6 phiéu tan thanh: 4.183.395 ¢4 phan, bang 100% s6 ¢6 phan cé
quyén biéu quyét clia cac c6 dong tham du Dai hoi.

- Tong s6 phiéu khong tan thanh: Khéng co.

- Téng s6 phiéu khong c6 y kién: Khong co.

NOi dung 2. Biéu quyét thong qua ndi dung Bao céo hoat dong cla Hoi
dong quan tri nam 2023 va phwong hwdng nhiém vu nam 2024,

KE&t qua biéu quyét:

- Téng s6 phiéu tan thanh: 4.183.395 c¢6 phan, bang 100% sd c6 phan co
quyén biéu quyét clia cac c6 dong tham du Dai hoi.

- Tong s6 phiéu khong tan thanh: Khong co.

- Tong s6 phiéu khong cé y kién: Khdong c.

NOi dung 3.Biéu quyét thong qua ndi dung Béo céo cua Ban Kiém soat vé
tham dinh Béo céo tai chinh nam 2023 da duoc kiém toan

KEét qua biéu quyét:

- Téng s6 phiéu tan thanh: 4.183.395 cd phan, bang 100% s6 c6 phan c
quyén biéu quyét clia cac cd dong tham dy Dai hoi.

- Tong so phiéu khong tan thanh: Khéng co.
- Téng sO phiéu khong co y kién: Khong co.
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Noi dung 4. Biéu quyét thong qua ndi dung Bao céo cia Ban kiém soat vé
hoat dong quan ly Cong ty cta Hoi dong quan tri, Ban Giam doc, Bao cao hoat
dong cla Ban kiém soat nam 2023

KE&t qua biéu quyét:

- Téng s6 phiéu tan thanh: 4.183.395 ¢6 phan, bang 100% s6 c¢6 phan co
quyén biéu quyét clia cac c6 dong tham du Dai hdi.

- Tong s6 phiéu khong tan thanh: Khéng co.

- Tong s6 phiéu khéng cé y kién: Khong co.

NOi dung 5. Biéu quyét thong qua ndi dung To trinh lwa chon don vi kiém
toan doc lap thwc hién kiém toan Béo cdo tai chinh nam 2024 cua Cong ty.

KE&t qua biéu quyét:

- Téng s6 phiéu tan thanh: 4.183.395 c¢d phan, bang 100% s6 c¢6 phan cé
quyén biéu quyét clia cac cd dong tham duv Dai hdi.

- Tong s6 phiéu khong tan thanh: Khong co.

- Tong s6 phiéu khong cé y kién: Khong co.

Noi dung 6. Biéu quyét thong qua ndi dung T¢ trinh Phrong an chi tra co
tirc va phan phoi lgi nhuan sau thué TNDN nam 2023.

KE&t qua biéu quyét:

- Tdng s6 phiéu tan thanh: 3.411.152 c¢6 phan, bang 81,54% s c¢6 phan co
quyén biéu quyét clia cac c6 dong tham duv Dai hoi.

- T6éng s8 phiéu khéng tan thanh: 772.243 c6 phan, bang 18,46% s6 c6
phan cé quyeén biéu quyét clia cac co dong tham du Dai hoi.

- Téng so phi€éu khong c6 y kién: Khong co.

NOi dung 7. Biéu quyét thdng qua ndi dung To trinh phan phdi thu lao
nam 2023 va k€& hoach thu lao nam 2024

K&t qua biéu quyét:

- Téng s6 phiéu tan thanh: 4.183.395 c6 phan, bang 100% s6 ¢6 phan cé
quyén biéu quyét ctia cac c6 dong tham du Dai hoi.

- Téng s6 phiéu khong tan thanh: Khéng co.

- Tong s6 phiéu khong cé y kién: Khong co.

V. THONG QUA NGHI QUYET, BIEN BAN BAI HOI

Pai hdi da nghe Ong Tran Tién Thanh - Thw ky Dai hdi trinh bay bién
ban, nghi quyét Dai hdi va biéu quyét thong qua voi két qua:

- Téng s6 phiéu tan thanh: 4.183.395 cd phan, bang 100% s6 ¢6 phan cé
quyén biéu quyét ctia cac cd dong tham dv Dai hoi.

- Tong s6 phiéu khong tan thanh: Khéng co.

- Téng so phiéu khdong cé y kién: Khong

*[*x[]
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Bién ban nay duoc lap thanh 04 ban va dwoc lwu tai Cong ty c6 phan Ché
tao may - VINACOMIN.
Dai hoi két thac luc 1lgid 30 phut clng ngay./.
THU KY DAI HOI TM. BPOAN CHU TICH
CHU TOA

Nguyén Van T
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